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PLAN

e Start 5 December
e End 10% January

Draft Housing and Homelessness Strategy Engagement 6 weeks
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Plan consultation:
I.  Targeted social media campaign
I. U-Engage online survey
lll.  Website
IV.  Postcards
V.  Printed questionnaire booklet
VI.  Shortlist and contact focus groups and key forums
VIl.  Roadshow link up with CCG, email Caroline
VIIl.  Set-up or assign generic email
IX.  Maintain notes of any engagement

Write questionnaire

Pre-consultation feedback from officers/stakeholders

Open
14th

Close
25th

Pre-consultation feedback from community groups

Make amendments ahead of cabinet

29th

Strategy Communications materials ready

4th

Engagement starts/online engagement live

5th

Send link to key contacts & groups

Strategic bodies/forums

Focus groups

Visit:

- SSTS hub

- P3

- City Mission

- Cathedral breakfast club
- Gateway

- YMCA

CCG roadshow bus

Stakeholder workshops:
- RPs

- Business community
- Service providers

Engagement ends

10th

U-engage analysis

Incorporate feedback

Cabinet sign-off
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Strategic Groups/Meetings

Provider/RP/agency

Community Groups

Gloucestershire Economic Growth Joint Committee

Bromford

Chinese Elders

Gloucestershire Operations Partnership Forum

Merlin Housing Society (Subsidiary of Bromford Housing Group)

Mandarin School Parents

CHIG

Cheltenham Borough Homes

Barnwood Trust

B&B Task Force Meeting

Fortis Living

Active Ageing Forum

Stronger Safer Gloucester Partnership

Two Rivers Housing

Local voluntary, community and residents group

Planning committee

Sovereign Housing Society

Friendship Café

Growth and delivery team meeting (internal) Guinness Positive Carers Group

Private Sector Housing team meeting (internal) Sanctuary Polish Association

Outreach meeting (P3) Legal & General Affordable Homes Positive Carers Group

Violence Prevention Working Group County Asian Elders

Strengthening Local Communities Gloucester City Homes Black Elders

Enabling Active Communities P3 Ebony Carers Groups

Gloucester Integrated Locality Partnership Cccp GL Communities

Domestic Abuse and Sexual Violence in Gloucestershire Elim/Time to Heal The 'Venture

Health and Wellbeing Board Riverside Meet and Eat

GFirst LEP Rooftop Redwell Centre — Exercise classes, Friendship Social Group, Inclusion Gloucester
LNP YMCA Linden Residents Association

FSB Emmaus Echoes Youth Club

BID Homegroup Podsmead Residents Association
Landlord forum Greensquare Kingfisher Treasure Seekers - Cavern

Emerging Futures

Barton and Tredworth Memory Café

Pivotal Homes

OPCC

Project Solace

Nightstop

Ara

CGL

Nelson Trust

NHS (2gether Trust)

NHS

Homeless Healthcare Team

DWP (Partnership Manager)

GARAS

Gloucestershire VCS Alliance

Gloucester City Mission

Faith Group

Faith Group (HaVinG)

Salvation Army

Homeless Link




